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VYkpaiHcbka

[Tepexinauii mepioag B €KOHOMIIll HAIIOI JEPKaBU XapaKTEPU3YETHCS
3aTSHKHOIO COI[iaTbHO-EKOHOMIYHOKO KPHU3010, sIKa JI0 TOTO K TOCHIJICHA
MOAIAMU, SKI MalM MicIle B HOBITHIH icTopii Ykpainu. €nuHOIO
MOJKJTUBICTIO BUXOJY 13 KPHU30BOIO CTaHy € MOJajbllle MEePETBOPEHHS
€KOHOMIKH, CTBOPEHHSI YMOB ]IS BCECTOPOHHBOTO PO3BUTKY Oi3HECY Ta
PUHKOBUX BIJTHOCHH.

CyvacHuii eram 3piiicHeHHs pedopM B YKpaiHi COpsIMOBaHMMA Ha
3a0e3MeyeHHs] yMOB IS BUIPO/UKEHHS Ta MOJAIBIIOTO PO3BUTKY
MiAIPUEMHHUITBKOT aKTUBHOCTI, TIEPETBOPUBIIK i HA TOJOBHY PYIIIHHY
CHJTy COIIATBFHOTO PO3BUTKY CYCHUILCTBA. [[7151 1IOTO HEOOXIiTHE TMPOKE
3aJly4eHHs] TPOMaJIsiH 10 O13HECY, OBOJIOJIHHS 3HAHHAMH CTOCOBHO HOTO
Teopii Ta Cy4acHOT MPAKTHKH.

Best cucrema TeopeTHYHHMX Ta MPAKTUYHUX 3HAHb 3 OCHOB BEJICHHS
cydacHoro Oi3Hecy MOBHHHA OYTH CIIPSMOBaHA Ha IIUPOKE 3aCTOCYBAHHS
HOBUX BHCOKOC(EKTUBHHUX OpraHi3alliiHux (opM, METOIB YIPABIIHHS 1
HAYKOBO-TEXHIYHUX JOCSITHEHb, L0 CIPHUSATUME PO3BUTKY BITUYM3HSIHOL
€KOHOMIKH Ta ii MOJaNIbIIO0] IHTErpallii y CBITOBUN €KOHOMIYHUN MTPOCTIP.

[TpeameTom HaBYanbHOT UCHUILTIHY «bi3HEC-MEHEDKMEHT» € OCHOBHI
3acamy BeJCHHs Oi3Hecy B CyYacCHHX YMOBaX SIK OCOOJHMBOTO BHIY
€KOHOMIYHOT JISUTbHOCTI JIFOJIEH, 10 XapaKTepU3YEThCSI €KOHOMIYHOIO
TBOPYICTIO, HOBAaTOPCTBOM, 3ATHICTIO /0 PHU3UKY, BUIBHOMY IpOSIBY
HIIaTUBU 1 HampaBieHUH Ha e(eKTUBHY MOOLTI3aIlil0 MaTepialbHUX,
(1HAHCOBUX Ta TPYAOBUX PECYPCIB sl OTPUMAHHS JOXOY (IPUOYTKY).

Merta BUKJIaZaHHs JUCUUILTIHU «bi3HEc-MeHeKMeHT» — chopMyBaTu
y CTY/AEHTIB KOMIUIEKC 3HaHb 3 OCHOB BEJIEHHsS CydacHOro Oi3Hecy;
JOTIOMOITH ~ MaiOyTHhOMY  (PaxiBIf0O OBOJIOJITH IHCTPYMEHTApieEM
OPUAHATTS €(EKTUBHUX TOCIOAAPCHKHUX PIllIEHb.




Yomy MOKHA HABUMTHCS
(pe3yIbTaTH HABYAHHS)

Sk MoKHA
KOPUCTYBATHCS
Ha0yTUMH
3HAHHAMMU | YMiHHAMU
(KOMIIETEHTHOCTI)

HaBuyajanHna
JOTIiCTHKA

[Ticnst 3aBepILIeHHS ILOTO KypCy CTYISHT Oyne 3namu:

- OCHOBM NPOT'HO3YBAHHS HANPSAMKIB PO3BUTKY Cy4acHOTo Oi3HECY;

- npoOieMH BeIEHHS Cy4yacHOTO Oi3HECy B KOHTEKCTI HOTO
3aKOHOJJaBYOI'0 Ta PABOBOTO PETYJIIOBAHHS;

- iHpaCTPYKTypy CydacHOTO Oi3HECY;

- oprasizaiiro ¢piHaHCOBOTO 3a0e3neueHHs Oi3HECY;

- 3MICT OCHOBHHUX MPOOJIEM MiANPHUEMHUIIBKOT TiSUTBHOCTI;

- MexaHi3M (yHKIIOHYBaHHS PHUHKY;

- METOJIY OpraHi3allii MiAMPUEMHHUIIBKOT Ta YIIPABIIHCHKOT TiSITBHOCTI;
- METOJMKY OLIIHKU €(EeKTHUBHOCTI TisTLHOCTI Oi3HECY.

ymimu:

- aHANI3yBaTH CTPYKTYpy Ta (aKTOpU CKIAAOBUX CYCIUILHOTO
BUPOOHUIITBA HA OCHOBI CTATUCTUYHMX JIAaHUX Ta MaTepialiB 3 MPAKTUKU
po0OoTH OI13HEC-CTPYKTYP;

- BHW3HAYaTH TEHJICHII Ta OCOOJMBOCTI PO3BUTKY EKOHOMIYHUX
CyO’€KTIB;

- OIIHIOBATH TMPIOPUTETH Ta OCOOJMBOCTI PETYJIOBAHHS B3a€EMOJIINA
€KOHOMIYHUX CyO’€KTIB;

- BU3HAYaTH IPIOPUTETHI HAIPSIMKHU 1HTErpallii eKOHOMIYHUX CY0 €KTIB
B CYJacHY CBITOBY I'OCTIOAapPCHKY CHCTEMY;

- OI[IHIOBATHU PE3yAbTATUBHICTH MIAMPUEMHUIIBKOT TISITEHOCT1 B yMOBax
PHUHKY;

- BHAUIITH Ca0Ki Ta CWJIBHI CTOPOHHM MIANPHEMHHUIIBKOI Ta
YIPaBIIHCHKOT TISIIBHOCTI,

-  TOpuAMaTH  pINIEHHS MO0  IMJBHINEHHS  €(QEKTUBHOCTI
MIAIPUEMHHITBKOT TiSUTHHOCTI.

3maTHICTh PO3B’A3yBaTH CKJIAQ/IHI CIICIiali3oBaHi 3a7a4l Ta MPaKTUYHI
npobieMu y cdepl MEHEIKMEHTY Oi3Hec-TporeciB, 1o mepemdadae
BUKOPUCTAHHS PI3HOMAHITHUX METOJIB OOTPYHTYBAaHHS, MPUUHSATTS Ta
peanizalii ynpaBiIiHChKHUX PIIICHb.

31aTHICTh 10 aOCTPAKTHOTO MHUCIICHHS, aHAI3Y Ta CHHTE3Y; 3/1aTHICTh
3aCTOCOBYBAaTH 3HAHHSA Yy MPAKTHUYHUX CHUTYalliAX; 3JaTHICTH JO
MIPOBEACHHS JIOCITIDKEHb Ha BIAMOBIAHOMY PiBHI; 3[aTHICTh BU3HAYATH Ta
ONMCYBaTH XapaKTePUCTUKH OpraHizaiii, 3JaTHICTh OOMpaTH Ta
BUKOPHCTOBYBATH CYYaCHUU IHCTPYMEHTAPIH MEHEDKMEHTY.

3MaTHICTh BU3HAYATH OCOOIMBOCTI YIIPABJIIHHS MPOIIECaMHU; 3aTHICTh
BU3HAYaTH MPOLEAYPY BIPOBAHKCHHS NPOIECHOIO MIIXOJY; 3AaTHICTh
3MIACHIOBATH MOJIEIIOBAHHS TMPOIIECiB; 3MATHICTh BU3HAYATU (YHKIIii
MOJICJTFOBaHHS MPOIIECIB; 3aTHICTh 31MCHIOBATH MOHITOPHUHT TIOKa3HHUKIB
IpOIIeCy; 3IaTHICTh 3IMCHIOBATH KOHTPOJIb MIPOIIECY.

Tema 1. Opranizaiiis ctBopeHHs O613Hecy.

Tema 2. ®opmu opranizariii 6i3Hecy.

Tema 3. Opranizauis ¢piHaHCOBOTO 3a0e3MeueHHs Oi3HeCy.
Tema 4. Opranizauis iHOpacTpyKTypH Oi3Hecy.

Tema 5. Opranizaiis yrpasjiHHS IEPCOHANOM y Oi3HecI.
Tema 6. Opranizanis po60TH 3 iH(pOpMaIIi€to.

Tema 7. Opranizaiisi ykjiaJaHHs KOMEPIIHHUX yroJl.
Tema 8. Opranizailis 3aXUcTy KOMEPLIHHOT TAEMHUIIIL.
Tema 9. CtpaxyBaHHs Ta yIpaBIiHHS pU3UKaMH B Oi3Hec!.
Tema 10. JlimoBa eTuka B Oi3HECI.




IIpepexBizutn

IMocTpekBizuTn

PexomMennoBana
Jiteparypa

Jis  migBuimieHHsT €(QEeKTHBHOCTI BHWBYEHHsS auciuiurind «bi3Hec-
MEHEKMEHT» 3100yBad OCBITH MOBUHEH JI0 MMOYATKY KYpCy MaTy 3HAHHS
3 Takux gucnuiuiiH:  «OcHOBU TpaBay, «DiHaHch», «EKOHOMIKA
nianpuemMcTBay, «®DiHaHCOBA MISUIBHICTE CYO’€KTIB MiANPUEMHHIITBAY,
«Mapketunry, «Menemxment, «llogaTtkoBa cucremay, «3E/».

Juctumiina «bi3Hec-MEHEDKMEHT» JTa€ MOXIIUBICTh B IMOJAIBIIOMY
OTaHyBaTH Taki Hayku 5K «OmnepamiiHuii MeHemkMeHT», «HR-
MeHeDKMEHT, «ColllaabHui MeHeHKMEHTY», «CaMOMEHEIKMEHT» Ta 1H.
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